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SEO Growth Playbook

A practical framework covering the fundamentals of SEO, from technical foundations and on-page optimization to local
visibility, content architecture and measurement.

1. Technical Foundations
« Crawlability & Indexation: Ensure robots.txt is properly configured and XML sitemaps are submitted to Google Search Console.

« Site Speed & Core Web Vitals: Optimize Largest Contentful Paint (LCP < 2.5s), Cumulative Layout Shift (CLS < 0.1), and Interaction to
Next Paint (INP < 200ms).

* Mobile-First Responsiveness: Verify adaptive responsive layouts, appropriate tap targets, and clean viewport configurations.

« Security & Architecture: Enforce HTTPS, resolve 404/301 redirect chains, and maintain clean URL hierarchies.

2. Keyword Strategy & Search Intent
¢ Intent Categorization: Map keywords across Informational, Commercial, Transactional, and Navigational search intent.
« Competitor Keyword Gaps: Identify high-volume, low-competition opportunities where competitors rank with thin content.

* Topic Clusters: Build pillar-and-spoke content models linking supporting subtopics to primary core service pages.

3. On-Page Optimization
« Title Tags & Meta Descriptions: Keep titles under 60 characters with primary keywords placed early; craft click-worthy meta
descriptions under 155 chars.
« Header Hierarchy: Maintain a strict single H1 per page, followed by logical H2 and H3 subsections.
« Internal Linking: Connect high-authority pages to key revenue pages using descriptive, context-rich anchor text.

« Structured Data (Schema): Implement Organization, LocalBusiness, Breadcrumbs, Article, and FAQ schemas.

4. Content Excellence & Topical Authority
* E-E-A-T Alignment: Demonstrate Experience, Expertise, Authoritativeness, and Trustworthiness through original insights.
« Content Depth & Refresh Cycles: Periodically update legacy articles with fresh data, updated FAQs, and modern examples.

« Search Intent Fulfillment: Ensure queries are answered immediately in the top fold to reduce bounce and satisfy user intent.

5. Authority & Link Building

¢ Digital PR & Mentions: Earn editorial links from industry publications, case studies, and primary data assets.
« Brand Citations: Maintain clean directory and profile placements across relevant niche platforms.

* Broken Link Reclamation: Monitor 404 links to your domain and set 301 redirects to preserve link equity.

6. Measurement & Continuous Optimization
« KPI Tracking: Monitor organic impressions, clicks, keyword rank movements, and assisted organic conversions.

* Search Console Audits: Check index coverage reports, page experience scores, and query performance monthly.
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